Internal Service Funds

Internal Service Funds

Employee Benefits Fund

2003 Cash Balance Statement

In 1993, the employee benefits fund was established. A portion of this fund is
dedicated to the administration of the risk management section of the
Department of Human Resources. Previously, costs associated with the
administration of this section were funded with general fund monies. However,
these costs were transferred to the employee benefits internal service fund soon
after its creation. This fund’s primary source of revenue is the monthly insurance
premium paid by each division for all participating employees of the city’s
insurance program. The transfer of risk management expenditures to this fund
more equitably distributes costs associated with insurance activities to all city
divisions and funds.

2003 FUND BALANCE SUMMARY

Unencumbered Cash Balance (January 1, 2003) $ -
Plus Estimated 2003 Receipts 1,684,592
Total Estimated Available Resources $ 1,684,592
Less 2003 Recommended Operating Budget (1,684,592)
Projected Available Balance {December 31, 2003) $

Revenue Notes:

e The figures cited above reflect only the revenues and expenditures
associated with administration of the risk management section of the
Department of Human Resources.

e Revenues and expenditures associated with the payment of claims are not
represented in this section.
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Print Services Fund

2003 Cash Balance Statement

The print and copy center operates as an internal service fund, with costs
supported by billing user agencies for print and copy services provided. The print
services fund is projected to begin 2003 with and unencumbered cash balance of
$144,818. This carryover balance is an 18.4 percent decrease from 2002.
Revenue receipts for 2003 are projected to remain at the 2002 level.

2003 FUND BALANCE SUMMARY

Unencumbered Cash Balance (January 1, 2003) $ 144818
Plus Estimated 2003 Receipts 255,121
Plus Estimated Encumbrance Cancellations 1,000

Total Estimated Available Resources $ 400939
Less 2003 Recommended Operating Budget (332,865)

Projected Available Balance {December 31, 2003) $ 68,074
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Land Acquisition Fund

2003 Cash Balance Statement

Revenues to the land acquisition fund are comprised of charges to other city
divisions for land acquisition services. The 2003 revenue estimate is based on a
projection of 6,530 hours of services billed at a rate of $120 per hour. This hourly
rate became effective October 1, 1999, and reflects the results of an extensive
study of the Land Acquisition Division’s fee structure and division of work
between the general fund and other funds conducted in 1998.

2003 FUND BALANCE SUMMARY

Unencumbered Cash Balance (January 1, 2003) $ 93,272
Plus Estimated 2003 Receipts 783,600
Plus Estimated Encumbrance Cancellations 10,000

Total Estimated Available Resources $ 886,872
Less 2003 Recommended Operating Budget (722,140)

Projected Available Balance {December 31, 2003) $ 164,732
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Technology Services Fund

2003 Cash Balance Statement

The technology services fund is projected to begin 2003 with a negative
unencumbered cash balance of $3,145,613. The Department of Finance, in
collaboration with the Department of Technology, is soliciting proposals to
develop a charge-back methodology for information technology services. It is
expected that the project can be completed by the end of the second quarter of
2003. Both the Department of Finance and the Department of Technology are
committed to ensuring that the rate structure is recovering the cost of operations.

2003 FUND BALANCE SUMMARY

Linencumbered Cash Balance (January 1, 2003) $ (3145613
Plus Estimated 2003 Receipts 18,402,708
Plus Estimated Encumbrance Cancellations 35,000

Total Estimated Available Resources $ 15,292,095
Less 2003 Recommended Operating Budget {18,214 ,236)

Projected Available Balance {December 31, 2003) $ (2,922,141)

Information Services Division Fund Pro Forma Operating
Statement

A pro forma operating statement for the ten-year period beginning in 2002 follows
this section. It represents the non-general fund portion of the Technology
Director's Office and the Division of Information Service’s revenues and
expenditures for that period. The major assumptions included are as follows:

e Administrative costs in 2003 are divided among three sections: computer
operations, programming and technical services.

e Debt service for terminal replacement, system migration, network expansion,
the city’s Oracle site license, and enterprise-wide network management
software represents $1,060,000 in 1994; $1,150,000 in 1996; $679,467 in
1997; $2,035,000 in 1998; $750,000 in 1999; $500,000 in 2000; $3,350,000
in 2003; $1,900,000 in 2004; $750,000 in 2005; and $500,000 each year in
2006 through 2008. Of the amounts listed, $2,350,000 and $1,400,000 are
planned for the citywide 311 call center in 2003 and 2004, respectively.

e Operating expenditures are inflated at a blended rate of 3.8 percent per year,
representing the overall effect of inflation of 12 percent for health insurance, 4
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percent for personnel costs (exclusive of health insurance), and 3 percent for
most other operating expenses.

e Details related to operating expenditures for year 2003 and beyond are as
follows:

Administration
Provides general administrative support to other functional areas of ISD.

Applications Programming
Supplies development, design, maintenance and enhancements to computer
programs and systems.

Computer Operations

Provides continuous operation and maintenance of the city’'s computer
systems, related peripheral equipment, data communications systems and
post report printing operations. Includes maintenance and support of city
mainframe equipment ($200,000), lease and maintenance on high-volume
printers ($201,500) and Unix software licensing and maintenance ($102,000).

Technical Services

Offers technical assistance to user agencies, maintaining servers, software
and supporting desktops. Technical services budget includes: anti-virus
software ($105,000); Windows NT support and equipment ($403,000);
centralized help desk and desktop support ($634,000).

Mailroom Services
Provides for postage related to citywide mail processing.

Telephone Services
Provides for the purchase of phones for city agencies.

GIS Section
Includes funding for contract project management, software maintenance,
and two staff members.

Metronet

Includes funding for operations and maintenance of the citywide fiber optic
network. The metronet budget includes support for equipment maintenance
($402,207), consulting expertise ($192,000) and six staff members.

Arlingate
Cost of operations including utilities, security and maintenance on the UPS
and generator systems.
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Enterprise Licensing

Funding for enterprise licenses for CA Unicenter software maintenance and
support ($715,030), Oracle ($315,069), and the Microsoft citywide site license
($995,597).
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Internal Service Funds

Fleet Management Fund

2003 Cash Balance Statement

The fleet management services fund is projected to end 2002 with a positive
unencumbered cash balance of $650,626. The projected 2003 revenue is based
on an hourly labor rate of $54 per hour. Fleet Management is projected to end
2003 with a positive cash balance of $485,336. The fund balance will be spent
down in 2006 and 2007 as the division’s debt service payments increase.

2003 FUND BALANCE SUMMARY

Unencumbered Cash Balance (January 1, 2003) $ 650,626
Plus Estimated 2003 Receipts 18,804,556
Plus Estimated Encumbrance Cancellations 300,000

Total Estimated Available Resources $ 19,755,182
Less 2003 Recommended Operating Budget (19,269,846)

Projected Available Balance (December 31, 2003) $ 485,336

City of Columbus 2003 Budget 29-9



Internal Service Funds

2003 Revenue Summary

The Fleet Management Division recovers its costs by billing user divisions for
services provided. The revenue includes a $54 per hour labor rate, a 22 percent
mark-up on parts, a 5 percent mark-up on commercial services and credit card
fuel purchases, and a fuel overhead rate of $.24 per gallon for bulk fuel. The
2003 revenue estimate reflects increases from all revenue sources.

Revenues, including the unencumbered balance and encumbrance
cancellations, will total $19,755,182 in 2003, a decrease of 3.1 percent over
2002.

2000 2001 2002 2003

REVENUE SUMMARY Actual Actual Estimated Proposed
Public Safety $ 7499432 $ 7,002918 $ 7,733,662 $ 7,505,024
Refuse Collection 5,414,240 5,549,708 5,581,187 5481,334
Other General Fund 1,800,765 1,658,044 995,645 897,408
Other Funds 4,359,021 3,850,973 4,620,978 4,534 461
Refunds/Miscellaneous 97,488 61,720 62,968 70,000
Insurance Adjustment - 144 489 - 316,329
Unencumbered Balance (5.471) 1.026,776 1,090 405 650,626
Encumbrance Cancellations 273,265 336,348 307,630 300,000
Bond Proceeds - - - -

TOTAL RESOURCES $ 19,438,740 $ 19,630,976 $ 20,392,475 $ 19,755,182

PERCENT CHANGE 0.99% 3.88% =3.13%
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Fleet Management Services Fund Pro Forma Operating
Statement

A pro forma operating statement for the ten-year period beginning in 2002 is
presented on the following pages. It represents the Division of Fleet
Management's revenues and expenditures for that period, given certain
assumptions, and is essential in planning recovery rate percentage increases or
decreases and for maintaining an acceptable end of year balance. The major
assumptions included in this pro forma are as follows:

Operations and maintenance expenses, excluding health insurance, are
inflated at 3 percent per annum. Health insurance costs will grow by 12
percent after 2003.

Debt service principal and interest have been broken out separately. The
debt service principal and interest payments represent reimbursement to the
special income tax fund for the retirement of bonds issued to design and
construct the division's new facility.

$700,000 in debt is projected to be issued in late 2003 for costs associated
with additional design services for the new fleet facility. Debt service
payments for design and architectural services began in 1999; payments for
construction costs begin in 2005.

The recovery rates in the pro formas are adjusted as necessary in order for
the division to maintain positive year-end unencumbered cash balances. This
pro forma indicates a 3.1 percent decrease in revenues in 2003 and a 6.5
percent increase in 2004 as necessary to meet that goal. The following years
project increases in revenues to maintain a positive balance.

City of Columbus 2003 Budget 29-11



Internal Service Funds

29-12 City of Columbus 2003 Budget



€1-62 186png £00g snqwinjo Jo Auo
[F£5°9] 3 0892 3 25 o $ FLZ03 $ BO0FEL $ SSFEAZ 3 999968 F foeEcy  $ 9EESER $ 929053 $ SOF0s0L 3 944799001 ¥ JIMEI93 NN DMIar3
8L AT 0F3' 16492 ¥92'526'52 OFEL0LUSE ZLEBLEFE 199°205°E2 LT ErLEE ALLEELE S99°2F00Z IFE'BIZ 6L 058°LF2 6L L/SOFS 8L COR'LLF AL S3SKId=3 T L0L
958°GFET G49°4881 AGFEEFL BLZLATL CIELSL 8515557 SEFE09L 299'562 £lFag EFLEE SAOFS 05555 88595 2SS9 =12
958°5/5 5/9°419 95F°E53 ELZ'1OL SR, geL'gas et 239058 £1F95 05558 SAOFE 05558 88597 E3EY|
o000 000nss 0o0nss o000 o000 aonnss 000'ges 00059 o0 os BEL2 00o0os 0o0os 0oo'oE [Ediauy
201025 1927
GEA'IFG £09'575 035505 FELI8T LeFiar A5FEFY CAZEY 055°GLF L95BRE BEL'F3E 961 /GE o o SO F 12200
¥62'8LE'SE 2988 e 322 '0BRET FREEFLEE £92°MEEEE S90°E051E £95°404°02  08FLO00Z G89°9556L S6F 258731 B/Z0EEEL LZZ'5aF 8L 9/£'55E°8L SIUBLSIUIE|, 3 SUONEISdN 210 ]
u] il u] u] u] 1] u] u] 1] u] 1] u] o S18y5UEl]
96502 0r3as 25294 LE0ys G 8469 EF:°A9 94439 09ecg 0a0'za 02545 LAFLR 0 0BL [EndE]y
259 FEE] EFL3 0465 9625 979’5 FIF'G G0s'g 05L's 0an's iz ZEL EESZE SUSWSSINGSI =0
5748°E ZLE8ss e ZEE'EFIE LPOEFSE IWFEBEFE 959°BEEE FREEFEE AFE"AFLE 852795078 LrZ 4962 955°909°E G396 AE0°E LS AEE SaaInIag
SL9B0S°LL L3EALLL ELE'2rEOL LEE'ZESOL AFLIZEOL SEZ3EEE FELBETE forag=ie o=y EELGE0°R FaIEES 2130683 £08°20F8 ES0'095°2 =ai|ddng g EUSE ]y
EFEBIETE AFEELE 029631 CAGERIT BLUZLSL 0105t Z5FG0EL SEE9AOL E/E096 Al0'asg EEZ 022 2048 935 EL8 SOUEINSU| Y=Y
LE304E, | Wiz =t CATELSS OFFFEZ°L 09671807, IETE0R'Y  LBRYAFG9 LGBLAFES EE9FEETS 9A0BELT EL3ZERS LES3E0°9 LLE'158G SAQNISG |SUUDEIaH
SIUEUMUIE] pUE sUDnEISdD
S34NLIanN3d=3
LLEF0L 22 OLS128792 ATOFE'SE ZEZRELSE 975365 FL 0/91E9'E2 0EGZ0EE 90FEOLLE ar0Ler 0z 29552 6L 9 EEE0E 96" 0E9°6L OFL BEFEL S324N0S34 1101
000'G2E 000522 000G 000'G2E 000'G2E 000522 000'G2E 000G 000522 0a0'ans 059208 aFE'9ee GITELD S OUE ) SIUSIQUNDIUY
04892 2591 ZERE FLZ02 EO0FAL GEFERE 999°96E forsiag=int o QEEGAY 929'059 SOF 0E0L 9429201 L£F5) aaue|eg pung Gunbag
LFOE0F L2 feimizg g Ao ke A0FLLFE IS EEREE 9EZECLER L FEEEE CZ09ER0Z LA NZLEL 955 #0283t ¥ FEE S 259749278 9FE'0ALEL INN3ATS TELOL
Spaanold puog
| =tatsge o PURjaH aaueInsy|
arlel 29921 BEZZL L¥FELE a8 [rurall L2 E09°0L o0EaL oooraL 892’ BaF tFL OFL'SE S2NUAAaH SNOAUE||S 03],
0n0'se 000's6 000'se 0n0'se 0n0'se 00o'se 0n0'se 000'se 000'se 00009 10945 024719 oFE'z9 Puryag He ] |3 e myfi sieg
FELEELT FEFG059 CFFGE29 2RI 89254939 BOIE99'S 00y L2465 BEOEFL'S 02623 F L9F FES QIE0ET Y CAR0SEE LZ0°BSE T spungiEqin
ZFSEEEL 0aF° 4821 ZFREFTL 94870271 CEZAUL FIELZLL FEOFR0L £9a°1071 02556 20F 268 GFIGER FFO'359T 59.°0087 SUQIEIAIT PUN 4 (S80S0 B0
SIUBEL'S B399 186465, SLOLRE S B9/°Z60°4 9l6'7559 SALIESS 99074129 129°/E8'S FECLEFS BL8sS 20/'6F5'S OFEELF'S HanaE|o] asngay
SO0 % ARLA9A0L %3 BE0EOFOL F PEZISONOL %3 SEELAE % OGEEREG F LE9GI0E $ 99CAlSe ¥ 1G9EEEY $ ve0s0sy F Z99°ESsY $ BIEEO0Y $ ZEFEEFS % fMayeg agng
AN AT H0S°E 22058 A AT A 1] 2059 w059 ‘S30HYHD 30NAEIS IDIMT NI LMY
J34nos Inkanad
202 Loz ez EO0Z 200z A00Z 900z SO0z o0z 002 2002 o0z nooe
pajaalong pajeanEg [eryog ey
INAWHLVLS ONILVAAdO VINIOd Odd
INHINIOVNVIN LTHA T 40O NOISIATA

sSpun4 82IAI8S [eUJBU|




196png z00z snqwn|o) jo Ao v1-6¢

sSpun4 82IAI8S [BUJBU|



